
For fifty one years, Malawi has struggled 
with just one major basic challenge: 

how to become food secure. In Parliament, one 
topic has dominated – maize; how can 
we produce enough of it? Sadly, as a 
nation, we have narrowed the definition 
of food to just one thing: maize. When we 
talk about hunger in this country, we do 
not care how much bananas are in the 
fields and in the market, or the potatoes, 
cassava, rice, pumpkins or millet we have 
grown. Neither do we seriously consider as 
food the tomatoes and fresh vegetables 

we grow and rot. For us, food is some little grains full of only 
carbohydrates named maize. 

Every government effort towards food security is centered on 
this gain. Farm Input Subsidy Program (FISP) that gets allocations 
as high as MK60 billion in our national budget is for producing 
maize. The National Food Reserve Agency (NFRA), has never 
been mandated to preserve tomatoes, vegetables, bananas, 
mangoes, sugarcane, not even rice, but just maize.  As far as 
Malawi is concerned, food = maize.

Sadly, with too much concentrated efforts on just a grain 
crop, we are producing a population which is malnourished and 
stunted. According to a study by United Nations Development 
Program (UNDP), about 47% of all children under the age of 
five are stunted. Our food security efforts are responsible for 
killing the potential of almost half of the growing population, as 
we have brainwashed the entire nation into believing food is 
maize, and maize is food.

The Cost of Hunger in Africa Study, which was commissioned 
by the African Union and supported by the United Nations 
Economic Commission for Africa and the World Food 
Programme, in which Malawi participated, has confirmed the 
magnitude of the consequences that child malnutrition have on 
health, education as well as on the national economy. The study 
has highlighted that the country has incurred huge economic 
losses associated with under nutrition, the highest being the cost 
in loss of potential productivity.  The study findings have clearly 
shown that adequate nutrition is critical for one’s physical and 
intellectual development, and work productivity, hence an 
integral element for the socio – economic development. 

Okay, let me cut the chase: The day Malawi will redefine 
its staple food to be broader than maize, will be the day we 
will start addressing food insecurity and economic growth and 
prosperity. But as long as we continue to believe food is maize, 
we are doomed. In case you did not know, there is no single 
developed nation on planet earth with maize as staple food. 
We have the wrong formula.

The article first appeared in the Sunday Times of 17th May, 2015, 
it is reproduced with the author’s consent
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EDITOR’S NOTES

The Good ole Extension Worker

We must celebrate achievements when they are 
done. We should as often as we can acknowledge 

that such acts are worth acclaiming. Today we celebrate 
the hundreds of  our frontline staff  out there. They work 
in beating and searing heat. In cold and rain. In dust and 
mud - through it all.  

Much credit therefore should go to this army of  
extension officers and extension aids. For argument’s 
sake, while the number of  extension workers is no 
longer as visible as it used to be, the media convergence 
of  mobile technology, television and radio as well 
as outdoor and social media all but assures the small 
holder farmer of  a continuous and steady company of  
information and advise etc. 

It is in our view an opportunity for stakeholder 
owneship for these new ways of  quickly linking up with 
the farmer which supplement the old ole older of  doing 
things – the gumboot and white dust coat approach.

We at the Agri e.News, in this issue dedicate this 
editorial to these efforts: 3-2-1, radio and television 
programming, social platforms, leaflets and posters, and 
the good old extension worker and applaud him/her for 
their work without which the policies from capital hill 
would not have made Malawi achieve its current status 
in the field of  Agriculture. 

We salute you and ask that you even take this country 
further by working harder. We only have one country 
and its name is Malawi. The Ministry and by default the 
country are proud of  what you have done and continue 
doing. 

The United States through USAID in  collaboration with Government 
of Malawi have launched five projects to the tune of MK60 billion 

kwacha in order to promote food security, fisheries and the environment 
in thirteen districts across the country. 

Speaking at the launch of the projects at Liwonde Community ground 
in Machinga District, United states ambassador to Malawi Virginia Palmer 
said the launch is a sign of good partnership between the two countries.

“It is with great pleasure to further advance our partnership by officially 
launching five USAID supported projects; collectively these projects 
constitute the core pillar of the US government’s plans for advancing 
sustainable economic growth in Malawi over the next five years.” She 
said.

The projects launched are Fisheries integration of Society and 
Habitats (FISH), Improved Seed Systems and Technologies, Protecting 
Ecosystems and Restoring Forests in Malawi (PERFOM), Njira-Pathways 
to Sustainable Food Security and United in Building and Advancing Life 
Expectations (UBALE). The projects will be implemented together with 
other Government and USAID activities for an initial period of five years. 

According to Palmer, the projects are distinct but are designed to 
reinforce each other’s objective of promoting the living standards of 
Malawians and providing them with sustainable livelihoods.

“This integration is the hallmark of USAID development projects in 
Malawi and may soon become a model for development worldwide,” she 
added.

Minister of Agriculture, Irrigation and Water Development Dr. Allan 
Chiyembekeza M.P said the projects have come at the right time when 
government is also focusing on sustainable crop production and food 
security in the face of persistent droughts and floods.

“I am aware that the objectives of all the five projects are closely 
related to activities going on within my ministry by aiming at increasing 
production while sustainably improving food security and income among 
smallholder farmers through a series of interrelated and well integrated 
activities,” he said.

He said that all the projects are in line with the Malawi Growth and 
Development Strategy, the Millennium Development Goals and the Post-
2015 Development Agenda.

“The overlapping support of value chain, fisheries, nutrition and climate 
change adaptation interventions will provide our farmers with a more 
complete package for building resilience against the frequent disasters.” 
said Dr. Chiyembekeza.

Some of the districts that will benefit from projects are Blantyre, 
Chikhwawa, Nsanje, Balaka, Machinga,Lilongwe, Mchinji, Dedza, Ntcheu 
and Mangochi under Machinga, Blantyre, Shire Valley and Lilongwe ADD.

Salimu Manasi from Bazale Extension Planning Area (EPA) in 
Mpamadzi Village Sub Traditional Authority Kachenga in Balaka 

district has taken sweet potato farming to another level by planting 
six hectares of the crop in preparation for the anticipated long lean 
season to be experienced in 2015/16. 

Speaking during an interview with MADD communication unit at 
his field in Lemu section of the EPA, Manasi said he has deliberately 
planted many sweet potatoes and is positive that it will be enough 
to feed his household and for sale. 

He that said although he lost almost all his maize crop due to the 
effects of heavy rains and drought not all is lost for his household.

“Almost all my maize crop was lost during the heavy rains and the 
few stalks that remained after the down pour that lasted for weeks 
was unfortunately scorched by a long dry spell that followed; it was 
indeed a very hopeless situation for me and my household.” He said. 

He said following the loss of his crop, it was apparent that his 
family faced a bleak future in terms of food and income security.

“Considering that I depend on farming to feed my family and 
earn money that assist us in our day to day life, I was very desperate 
and wondered how we were going to overcome the challenge until 
our agriculture advisor proposed that we plant sweet potatoes and 
cassava since these crops are drought resistant and can survive with 
the residual moisture that was still available in our garden” he said. 

Salimu received sweet potato vines that he initially planted on a 
smaller plot but has since increased acreage of the crop by pruning 
it as it grows and replanting it to newly cultivated plots. 

He advises fellow farmers to invest in sweet potatoes so that their 
households will not experience food shortage in the lean season.

“The sweet potato vines that we received from our agriculture 
advisor are of very high quality, I am sure that many people will 
be coming to our area to buy it during the lean season as such my 
household will not suffer from food shortage and we will also have 
money for other projects in our family,” he said.

Salimu in action
According to Mr Stanford, Agriculture Extension Development 

Officer for Lemu section, farmers in the area have responded very 
well to Government’s Cassava and Sweet Potato initiative that is 
aimed at combating the looming hunger resulting from this year’s 
heavy rains and dry spells. 

“The effects of heavy rains that we experienced in January and 
February and the dry spell that followed projected to looming 
hunger because most farmers lost everything; therefore the District 
Agriculture Office provided us with sweet potato vines that we 
distributed to the farmers to plant in order to avoid the looming 
hunger,” he said.

“The response to this project has been very good because many 
farmers planted the crop, and as we are saying some who have 
dambos and dimbas are still planting the crop for both household 
consumption and business,” he said. 

He is positive that the initiative will help in government’s effort 
to mitigate hunger and boost the income of smallholder farmers.  

ECHOES  FROM  THE FIELD
Sweet potato cultivation on 
another level

Agricultural Communication Branch, P.O. 594, Lilongwe , Malawi.     email:acbranchmw@gmail.com

NEWLY RECRUITED AEDOS ENCOURAGED 
TO DEMONSTRATE A RESILIENT SPIRIT

WATCH AGRICULTURAL PROGRAMMES ON MBC TV

•	 Good	Morning	Malawi	-	Tue	and	Thu	-	06:45	hours

•	 Kupindula	ndi	Ulimi	-	Wed	and	Fri	-	13:30-14:00	hours

AGRICULTURAL RADIO PROGRAMMES SCHEDULE

•	 Ulimi	Walero	-	MBC	1-	Wed	&	Thu		13:30	hours

•	 Zokomera	Alimi-	MBC	1-	Sat	11:30	hours

•	 Invani	za	Subsidy	-	MBC	1	-	Sat	19:10	hours

•	 Ulimi	Walero	-	MBC	2	-	Mon	18:00	hours

•	 Bukhu	la	Alimi	-		Beyond	FM	-	Daily	05:50	hours

•	 Ulimi	Walero	-		Beyond	FM	-	Wed	-	14:00	hours

•	 Ulimi	Walero	-		Beyond	FM	-	Sat-	11:00	hours

Blantyre ADD organized a workshop to orient all 
district extension staff under its catchment area in 

major concepts being promoted by the Department of 
Agriculture Extension Services (DAES) at Thuchira 
Residential Training Centre in Mulanje a few weeks ago.
All extension subject matter specialists from seven districts 
under Blantyre ADD participated in a five-day orientation 
workshop on extension concepts. Gaps in knowledge of 
extension concepts at district level was found to be one 
of the top barriers to smooth implementation of activities.

In his opening remarks BLADD Chief Agriculture 
Extension Officer, Roy Kwelepeta said the workshop 
would help the staff  know the major concepts of extension 
which would assist them to achieve the ministry’s 
objectives and goals.

Kwelepeta urged the participants to take the course 
seriously and further asked them to orient fellow staff 
whatever they will gain from the workshop.

One of the participants, Edna Nakanga said the course 
has helped her to improve on extension services delivery.

“Since am new in the Agriculture sector, the course will 
help me adapt easily in the field.” She said.

Clusters and Mindandandas establishment and 
management, harmonized demonstrations, lead farmer 
concept and technical message development were some 
of the focus areas during the orientation.

The workshop attracted over 30 members of staff.

The Department of Agricultural Extension Services 
(DAES) has produced a draft to the revised lead 

farmer approach guidelines. The guidelines were 
presented at a Malawi Forum for Agricultural Advisory 
Services (MAFAAS) meeting which was held recently at 
The Malawi Institute of Management.

Speaking during the function Deputy Director for 
Agricultural Extension Services responsible for extension  

Methodologies, Dr. Claudina Chowa pointed out that even 
though the DAESS structures were set up, extension service 
providers in the country, both government and non-state 
actors have not done very well. 

She attributed this to the fact that the two service providers 
lack coordination, which results in the delivery of contradictory 
messages. She said lead Farmers offer extension services 
in liaison with the few existing extension workers, but if 
stakeholders differ in approaches when working with the 
lead Farmers, the quality of extension services offered will be 
compromised

The meeting, “improving quality, equality and innovation in 
agricultural extension and advisory services in Malawi”,  attracted 
participants from several agricultural stakeholders such as 
the Lilongwe University of Agriculture and Natural Resources 
(LUANRAR), CARE Malawi, Civil Society Agricultural Network 
(CISANET) and Farm Radio Trust.

Executive Director for Farm Radio Trust, Rex Chapota 
concurred with Dr. Chowa’s observations saying coordination 
is a major challenge between Government and the private 
sector in the delivery extension services. 

Chapota attributed this to the fact that some players at the 
district level fail to follow the DAESS structures. He suggested 
harmonization and coordination at district level.

Aside from strengthening coordination, the new guidelines, 
when adopted,––– will assist extension workers to promote 
the use of farmer to farmer extension and to increase the 
number of farmers and frontline extension workers.

USAID partners Govt to promote 
livelihood

LEAD FARMER GUIDELINES UNDER THE MICROSCOPE

Food security – wrong formula

A lead farmer in blue, speaking to follower farmers during a field day

e.

 

I t  is  5 :30 am on a ch i l ly  morn ing in  Chigumuki re Sect ion in 
T/A Tengani  in  Nsanje d is t r ic t .  Brav ing the heavy and co ld 

morn ing dew hanging in  the overgrown vegetat ion a long the 
t iny path that  cuts  across the v i l lage,  is  a  group of  men and 
women who determinedly  march towards a s ing le p lo t  located 
at  the edge of  the v i l lage near  the main road.  Brandish ing 
Crox ley hardcover  notebooks in  the i r  hands,  ru lers ,  pens and 
p ieces of  farm equipment ,  these are not  just  ord inary farmers 
but  scholars  of  Tikondane Farmer F ie ld  School  -  a  farmer 
learn ing and exper imenta l  school  establ ished in  Kalumbi 
v i l lage.

A Farmer f ie ld  school  is  an innovat ive extens ion approach 
that  enables farmers to  learn f rom each other  by exper iment ing 
var ious product ion opt ions r ight  on the f ie ld .  For  the Tikondane 
School ,  the farmers are conduct ing research on local  and 
improved var ie t ies of  sorghum grown under  var ied husbandry 
pract ices.  The object ive is  to  f ind the var ie ty  and agronomic 
pract ice that  g ives the best  re turn.  The school  is  composed 
of  8  male and 16 female farmers who meet  every Wednesday 

each week.  The group is  fur ther  sub d iv ided in to 5 work ing groups 
wi th  each group ass igned to  speci f ic  p lo ts  to  manage. 

A typ ica l  school  day s tar ts  wi th  a prayer,  a f ter  which farmers 
break in to the i r  ind iv idual  s tudy groups.  Each group is  ass igned 
a p lo t  where they observe the crop growth,  take measurements 
such as p lant  he ight ,  leaf  length and width as wel l  as look out 
for  any pest  and d iseases.  A l l  observat ions are then recorded in 
the notebook.  At  the end of  the school  sess ion,  the farmers then 
have a p lenary sess ion where these observat ions are shared wi th 
the rest  o f  the c lass.  The p lenary sess ions are usual ly  fac i l i ta ted 
by an extens ion worker  who helps to  respond to  quest ions that 
the farmers may have.  I t  is  through the shar ing sess ions that 
farmers learn the advantages and d isadvantages of  each var ie ty 
or  t reatment  be ing tested. 

When asked about  the i r  mot ivat ion for  par t ic ipat ing in  the 
school ,  one of  the scholars  Mr Watson Chigaweni ,  54 sa id he has 
a lways wanted to  be a successfu l  farmer.  He sa id he sees the 
school  as one of  the avenues for  rea l iz ing h is  dreams.  “You know 
most  t ime we farmers just  farm anyhow, us ing knowledge inher i ted 
f rom our  forefathers.  But  the farmer f ie ld  school  is  teaching us 
a lo t  o f  new th ings.  For  instance I  d idn ’ t  know that  I  could p lant 
sorghum us ing one-one p lant ing commonly used in  maize!  Even 
apply ing fer t i l izer  and manure in  a sorghum f ie ld  was unheard-of ! ” 
He promised to  immediate ly  t ry  sk i l ls  he has learned in  the school 
in  h is  o ther  gardens come next  season. 

The mentor  for  the f ie ld  school  Mr L.  Kato le  an Agr icu l ture 
Extens ion Development  Off icer  (AEDO) for  the area expressed 
sat is fact ion on how the approach is  he lp ing farmers learn new 
methods of  farming.  He sa id that  apar t  f rom d iscuss ing issues 
re la ted to  sorghum var ie t ies and re la ted agronomic pract ices,  the 
school  a lso prov ides a p la t form for  d iscuss ing other  cross cut t ing 
issues affect ing agr icu l ture such as gender,  HIV and AIDS,  natura l 
d isasters  and c l imate change.  He thanked the Nsanje Agr icuture 
Dis t r ic t  Off ice for  suppor t ing implementat ion of  the f ie ld  school 
through the ASWAp pro ject .

Farmers observing crop growth while others record

A DAY IN THE LIFE OF A FARMER FIELD SCHOOL
Experiences from Tikondane Farmer Field School in Nsanje

Newly recruited AEDOs drawn from Nankumba, Mbwadzulu, 
Nansenga, Ntiya, Mthiramanja and Chilipa EPAs were 

encouraged to build a resilient working spirit in order to assist 
farming communities despite facing so many challenges. The 
sentiments were delivered during the Induction Course organized 
by Department of Extension under Mangochi District Agriculture 
Office with funding from ASWAP which took place a few weeks  
ago at Namiasi Residential Training Centre (RTC). During the 
induction course, the newly recruited AEDOs were orientated on 
a number of areas.

Delivering his module the Human Resource Officer, Mr 
Mwamadi, reminded the participants on their responsibilities, job 
description, MPSR,  Code of Conduct and disciplinary issues.

In conclusion, the DADO encouraged all the participants to 
build a resilient working spirit despite having so many challenging 
issues in order to serve the interests of the farming communities 
and assured them that the challenges and issues raised will be 
addressed. 

	  
Some of the participants who attended the course

COTTON MEALY BUG ALERT!!!!!!!!
The Ministry of Agriculture wishes to alert all farmers in the country of a Cotton Mealy bug outbreak in Nsanje district ( Magoti 
EPA) and Neno district (Lisungwi EPA) 

For more information contact Extension workers in your areas

DADO Mangochi seated at the centre with participants

Mulanje district has embarked on a multi-sectoral effort 
to reduce stunting and other malnutrition related issues 

(diseases, disabilities and or defects) in the district. The effort 
is a follow up of a survey conducted in 2013 which revealed 
that stunting in Mulanje is on the higher side. Thus, the district 
started implementing a number of activities under a concept 
Scaling Up Nutrition commonly known as SUN funded by 
UNICEF.

The concept emphasises the need for concerned party 
to start following nutrition assessment tool kit soon 
before conception up to when a child is weaned from 
breast feeding. Included is household sanitation and 

hygiene, food handling, processing and utilisation, crop and 
food diversification, immunisation, medical care and support, 
community awareness and support.

The SUN project has embarked on sensitisation meetings 
and trainings at different levels in the district. At community 
level representatives of households of expectant women, 
lactating mothers and mothers with children below the age of 
2 years are being trained to take a voluntary role of assessing 
the nutrition status of their spouses and relatives.

 Representatives of households who are also known as 
Community Leader Action on Nutrition (CLAN) have been 
trained on how to do growth monitoring and then refer those 
affected to the hospital for further assessment or advise them 
accordingly.

The team is working hand in hand with front line 
government workers from different sectors such as health and 
agriculture departments.

They have also been trained on the use of the nutrition 
assessment tool kit that has been provided to them under the 
SUN concept.

So far the CLANs from 4 out of 6 traditional Authorities in 
the district have been trained and the activity is continuing.

U N I T E D  T O  E N D  S T U N T I N G  -  M U L A N J E

Healthy worker in one of the trainings

Government says a seed system within a well-linked value chain is 
very important in efforts to improve Agriculture production and 

food security in the face of climate change.
Speaking at the launch of at the launch of the Sustainable Economic 

Growth Projects, at Liwonde Community Centre ground in Machinga 
district, minister of Agriculture, Irrigation and Water Development, 
Hon. Dr. Allan Chiyembekeza said high yielding seed of maize and other 
non-traditional crops are difficult for local farmers to access therefore 
contributing to poor production.

He said there is need to adapt to new technologies to counter the effects 
of climate change on the country’s agriculture production.

“It is a fact that certified seeds are very hard to come by despite the 
fact that they are high yielding, disease resistant and drought tolerant 
varieties that have been developed and are available at our research 
centres. It is estimated that the use of improved seeds in Malawi stands at 
only 25 per cent, which compromises the production and quality of our 
crops “ he said.

He added that the use of improved seed for non-traditional crops like 
soya beans, pigeon peas, groundnuts and fresh sweet potatoes is still very 
low among smallholder farmers hence contributing to the low yield in 
the crops.

“The effects of climate change are clear to all of us now. We have late 
rains, frequent dry spells or droughts, more and intense floods, shorter 
rains and higher than normal temperatures. To mitigate these effects 
we need to change the way we approach agricultural production,” said 
Chiyembekeza.

One of the organisations that is researching and implementing climate 
smart agriculture and improved seed system in Malawi, CGIAR alliance 

launched its project activities on the day. CGIAR alliance is made up of The 
International Crops Research Institute for the Semi-Arid-Tropics (ICRISAT), 
The International Institute of Tropical Agriculture (IITA), The International 
Maize and Wheat Improvement Centre (CIMMYT) and The Ministry of 
Agriculture’s Directorate of Agriculture Research Services. Leader of the 
alliance,  Charles Okori said the group’s  mandate is based on interpreting 
science into practice by the people on the grassroots in order to assist them 
improve their  living standard and empower them to have sustainable 
livelihoods.

He said that the key to development of the country is linking crop production 
with nutrition value and revenue.

“Our organisations have invested in agriculture because we believe it is 
the best way of taking people out of the poverty cycle therefore we research 
and produce high quality, drought resistant, nutrient rich food materials that 
handle value added products,” he said.

He said the activities of his consortium centres on empowering Malawians 
with good agriculture practices that are in line with the changing climatic 
patterns.

“In the face of climate change there is still hope for Malawi but there is a lot 
of work to be done “ he said.

He said the alliance seeks to advance international agriculture research for 
a food secure future by integrating and coordinating the efforts of those who 
fund research and those who do the research.  

The alliance aim to increase crop production, improve food and income 
security with funding from USAID through Feed the Future in Machinga, 
Balaka, Nkhotakota, Lilongwe, Mzimba, Mchinji and other districts.  

The theme of the launch was Integrating Development programs to enhance 
community development programs. 

“ A D O P T  N E W  T E C H N O L O G I E S ” ,  U R G E S  M I N I S T E R


